
UW System’s Strategic Framework to 
Advantage Wisconsin

7 cross-campus, internal and 
external think tanks: one for 

each core strategy

Tuition and UW Colleges 
task forces

Function or campus think 
tanks e.g., Student Affairs 
Officers; Campus Deans

Chancellors’ and Reilly’s 
public communications

Board of 
Regents

2/08

Leadership
Team 

Retreats
(12/18/07) 
(1/18/08)

Overarching 
ideas

Commitments

“How to” ideas

Website and 
public 

relations to 
drive people 
to Website

Survey to 
three 

statewide 
business 
groups

UW 
Extension’s
Statewide 
Listening 
Sessions

Public Input

Ongoing

• Budget development

• Campus and System 
-Wide Initiatives  

• External Partnerships 

• Public Engagement

Level Two

• Business and 
community leaders

• Political leaders

           Process and Timeline
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